Agenda

Castori School
School Site Council

Location: Zoom

https://zoom.us/j/7432069464
Meeting ID: 743 206 9464

Time: 2:45-3:45 p.m.

TwinRivers

UNIFIED SCHOOL DISTRICT

/A__”,
Date: January 31, 2024 e S —

2023 - 2024, Elected SSC Members

Parents/Community Member/Student Present
Parent/Community Member (vearl):Lydia Conwell X
Parent/Community Member (yearl): Francisca De Guevera
Parent/Community Member (yearl): Karen Elliott X
Parent/Community Member (vearl): Avis Gutierrez X
Parent/Community Member/Student (year 2): Granush Asatryan X
Parent/Community Member Alternate: N/A4
Staff Present
Principal/Designee: Leslie Sargent X
Teacher (vear 1): Tracy Graalfs X
Teacher (vear 2): Julie St. Amant X
Teacher (vear 2): Natasha Timonichev X
Other Staff (year 1): Maria Sanchez X
Teacher Alternate: N/4
Other Staff Alternate: Christie Laster
*Teachers must be the majority

AGENDA
ITEM Facilitator Minutes
Call to Order / Sign in sheet Chairperson This meeting is called to order at 2:48 pm

Total in Attendance: 9

SSC #3 January



https://zoom.us/j/7432069464

Quorum (50% +1)

Quorum: 5

Public Comment (2 minutes per speaker)

Secretary

No public comments

Review and Approve Agenda

Principal

Review and Approve Minutes from November
Meeting

Vice Chairperson

November Meeting Minutes

I move to approve the minutes: Leslie Sargent
Second: Tracy Graalfs

In favor: 6
Oppose: 0
Abstain: 0

Motion: Passes X Fails

Review and discuss SPSA Program Evaluation: | Chairperson & Program evaluation was reviewed and discussed
and Comprehensive Needs Assessment: Principal
® Root cause analysis Comprehensive needs assessment was reviewed
e Greatest Needs determination and discussed
Review & Approve Site funded positions Principal I move to approve Positions: Leslie Sargent
o Student Support Teacher - Funded by Second: Natasha Timonichev
Title I In favor: 6
Oppose: 0
Abstain: 0
Motion: Passes X Fails
Discussed interest in increasing paraeducator
support in Kindergarten and 1st grade
Chairperson Remaining budget was reviewed.

Review Budget and Expenditures to Date

$9,300 remain in Title 1- plans to spend
remainder in place

$2,800 remain in Title 1 PFE - plans to spend
remainder in place

Committee Reports
DELAC, Panther Partners, reports

Panther Partner
Representative,
DELAC Representative

Panther Partner: Parent volunteers helping with
copies

School trash clean up

Upcoming meeting 2/1

Will support with Read Across America

Parent volunteer Crossing Guard

DELAC: working on ELPAC assessments, new
way to reclassify students

Additional Information/New
Business/Discussion

SSC Members

New primary playground is in planning stages

Enrollment is projected steady for next year

Improve and replace fencing, hardscape and new
window covers coming in Feb

SSC #3 January



https://docs.google.com/document/d/1SLNs-IrxzKIHtEqAAw-rlOzd1psN3FjtSD-dQfZKF7A/edit?usp=sharing

Rotary grant for 6 outdoor tables and will be
assembled and installed soon

Discussed lockdown from this week and the
sharing of information

Adjournment Chairperson Time: 3:31 PM

Next meeting date: March 20th @2;45PM

SSC #3 January




